Clearwood Community Association
Member Activities Committee (MAC) Meeting
Monday, November 24, 2025, at 6:30 pm via Zoom

MINUTES

Meeting called to order: 6:38 pm

Committee Members Present: Carly Marshall, Chair (CM); Alexa Burns, Secretary-Treasurer
(AB); Eliana Stone (ES); Irene Ayers (IA)

Absent: Richard Houghton (RH); Mariel Lindblad (ML)

Guests:

Approve Today’s Agenda: Motion by AB with second by IA to approve the agenda for the
November 24 meeting. Motion passes.

Approve the Minutes of the October 27 meeting: Motion by AB with second by IA to approve
the Minutes of the October 27 meeting. Motion passes.

Liaison Report: AB — Nothing to report.

Treasurer’s Report: AB — Have spent $4051 including the cost of Zenfolio @$276. Budget is
$5500. Remaining balance: $1449.

Committee Business

a. Santa Run - CM will reach out to firm up arrangements. It is the second weekend in

December, the 13™. 1:30 to 3:30. Arrive at 12:45. CM will bring water and containers.
i. The setup should be quick and easy for us
ii. AB - Check to see what information was previously given to participants
iii. We are adding cotton candy to the hot cocoa and hot cider we usually do. Josh
will operate the machine.

b. Christmas Decorating —judging will take place December 12. AB will contact the office
to get flyers up. Entrants will be asked to have their lights on by 7:00. CM can pick up
Wednesday afternoon, or AB will pick up Monday.

c. $1449 available in this year’s budget to purchase extras and gift cards. CM will compile a
list of gift cards. Will vote next meeting.

d. Volunteer Packets need to be completed annually by all committee members. Alexa will
distribute to the MAC committee members. Please turn them in to the office.

e. Plan for next year — dates for events have been selected. CM has a list set up in a
template, which she will share.

i. Polar Plunge —January 1
ii. Valentine’s Day — Feb 3-13
iii. St Patricks’ day March 2-13
iv. Easter Egg Hunt - April 12
v. Fishing Derby April 27
vi. Pool Party —July 18
vii. Halloween Decorating — October 23
viii. Christmas Decorating — December 11
ix. Santa Run —December 12
X. Country Fair and Halloween — discussion regarding whether to move the
Country Fair to August 16 or 23, or to combine it with Halloween. Check Yelm
schedule for competing events.
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xi. Any thoughts for another event for teens and/or kids? Or an evening summer
event (music, karaoke)
f. Meetings — The meetings scheduled for December 8, and 22 were cancelled. There will
be a meeting on December 15.
7. Meeting Adjourned: the meeting was adjourned at 7:08 pm

Next Meeting: Monday, December 15, 2025, at 6:30 pm via Zoom. The December 8 and 22
meetings are cancelled.



