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6/20/25

Clearwood Members,

As we move into the summer season, we’d like to provide you with a comprehensive update on key
projects, staffing changes, and community matters. Thank you for your continued engagement and
support. Here are a few important reminders and updates:

Annual Membership Meeting: Clearwood's Annual Membership meeting is held on the first Saturday of
November each year. If you have a member resolution you would like to be considered, please visit
clearwood-yelm.com and check the elections tab for more information. Just to briefly touch on the Annual
Meeting and the voting process.
1. Everysingle Lot in the Association gets one vote.
2. We mail a ballot to every owner through an outside vendor that provides proof of mailing.
3. We DO NOT count ballots that aren’t turned in. That seems to be a narrative on social media
every year “Clearwood counts non-votes as yes votes” this is false.
4. Ballot counting is live streamed for anyone to watch.
5. All resolutions (EXCEPT the budget and a Covenant change) pass by a simple majority of those
voting. The budget passes unless 50% plus 1 Members (679) vote not to ratify it. This is dictated
by Washington State law and not the Association.

Community Etiquette: As the weather improves, let's all be mindful of our neighbors. We've received an
increase in calls about barking dogs, loose dogs, loud music, and people racing dirt bikes on trails and
roads. Everyone wants to enjoy their space in our community, so please be considerate. Vandalism is
increasing — three restrooms have already been closed due to this issue.

Additionally, recently some of our employees have been subjected to inappropriate behavior, including
verbal abuse, unfair demands, and disrespectful treatment from a small number of patrons. A letter went
out to the community 5/16/25 addressing this issue (letter can be found on the CCA website).

We ask for your understanding and support as we continue to foster an atmosphere of respect and
professionalism. If you ever witness or experience any form of poor treatment towards our team, we
encourage you to reach out to us immediately. We are committed to addressing such concerns swiftly and
ensuring that everyone — both employees and patrons alike — feels valued and respected.

Together, we can make Clearwood a positive space for all. Let’'s remember to treat each other with
kindness and empathy, keeping our community strong and united.

Compliance Reminders: We've been getting a fair number of calls about compliance issues. Here are a few
key points to remember:

1. Trash cans must be screened from view.

2. ACC approval is required before undertaking most types of work on your property.
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3. Parking on the road or roadside is prohibited. Your property does not extend to the road or within
5 feet of it, with few exceptions. Violations may result in fines and towing. Clearwood’s water
infrastructure is located roadside, and parking there poses a danger to drivers and obstructs
emergency vehicles.

4. Unlicensed drivers are not permitted to operate any vehicles on our roads, including ATVs, dirt
bikes, mini bikes, etc.

5. Please clean off your roofs, the moss and debris are unsightly and a fire danger.

6. |If your fence needs repairs or a coat of stain, please remember to get an ACC permit. Also, the
rules require you to keep your fence in good repair.

7. Year-To-Date Compliance by the Numbers:

e UNSIGHTLY LOTS-72

e MOOSY/DEBRIS ROOF-46

e VEHICLE DISABLED/ DISREPAIR-35
o NON-REGISTERED RENTER-12

OUT OF COMPLIANCE WITH THEIR ACC PERMIT-18

WORKING WITHOUT PERMIT-58

STOP WORK ORDER-8

VANDALISM-19

DISCHARGE A FIREARM-2

RV/ BOAT/CAMPER-39

DUMPING ON COMMUNITY PROPERTY-6

PARKING ON ROADWAY-42

o BASKETBALL HOOP ON COMMMUNITY PROPERTY OR OVER ROAD-26

e OVERWEIGHT VEHICLE ON MEADOW ROAD- 3

o NUSIANCE DOGS-15

o TAILGATING-4

BURNING OUT OF POLICY-4

e TARPS-16

e TAMPERING WITH WATER SYSTEM-2

e RIDING MOTORIZED VEHICLE ON TRAIL -2

e  GARBAGE CANS-25

e OPERATING AN UNLICENSED VEHICLE-2

e OPERATING A VEHICLE WITH NO LICENSE -1
e WARNINGS-346

GRAND TOTAL - 803

If you have any questions, please contact the office staff—we're happy to help!

Quarterly Updates: As the first quarter of 2025 comes to a close, here are some updates:
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Roads and Water Project: We are nearing completion of the design phase for the next major
roads and water project, planned for 2026 and 2027. This project will focus on Bluewater Drive
and all intersecting roads.
New Administration Building: In April, the Board approved a Capital Request for the construction
of a new administration building. We recently held a pre-application meeting with the county,
which concluded our Value Engineering Study. The project is considered straightforward with
standard permitting requirements. We anticipate breaking ground in 2026. This building has been
a topic of discussion in the community for over a decade and has been prioritized during strategic
planning. In our initial phase, we identified changes to the front gate to alleviate traffic backups
onto Bald Hill Road during peak times. These gates, installed in 2017, are not designed to support
our community's size and daily traffic volume. We are addressing this as part of the new building
and site design. We understand there are varying opinions on the gates and access, and we will
explore all options to ensure a solution that meets current and future needs,
Water System Chlorination Project: The Department of Health has approved our water system
chlorination project. Construction is well underway, American Pump has been onsite and we
anticipate beginning chlorination June to mid-July. Weekly updates will be shared via the
newsletter, Facebook, and our website.
2026 Budgeting: We have begun planning and preparing for our 2026 budget cycle and will be
presenting our budget assumptions to the Finance Committee and Board of Directors.
Collections : are at 76% year-to-date. We continue to work with members to improve this
percentage and appreciate timely payments that help maintain our community services.
In House Capital Reserve Projects planned for 2025: Residing and painting bathrooms
throughout the community.
Maintenance:

e Completed annual water main flushing

e Prepared the pool for opening

e Annual Consumer Confidence report submitted and mailed out to membership

e Lake docks cleaned and swim ropes were installed

e Longmire mailboxes were prepared, and installation has begun

e Ongoing trail maintenance and spring cleanup

e Addressed vandalism at multiple restroom facilities

e Continued roadside garbage pickup and gate arm repairs
Gate System: We've partnered with Trinity Gate, a responsive and knowledgeable company, to
address ongoing gate issues. We're pleased with their service and look forward to improved
reliability.
Staffing/Hiring: Jennifer Spidle has given notice and will be stepping down to focus on family. She
will remain through the AGM and assist in the transition. With Janelle relocating mid-summer, we
are actively reviewing applications/resumes received and will begin interviews in the next few
weeks for the Administration position.
Pool Season: The pool opened for weekends starting Memorial Day and will expand to full time
hours beginning Monday 6/23/25. We are fully staffed with a strong team, including three new
hires and three returning staff members. Training was completed on May 17.
Lakes: Annual aquatic weed treatment for swimming areas was completed in June to ensure safe
and enjoyable lake access.
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e Weekly eNewsletters: We continue to send newsletters via Mailchimp every Friday with updates,
memos, upcoming events/meetings and more. If you have not subscribed and would like to please

visit our website.

e Website analytics Year-to-Date:

e Total Sends- 24,838

e Total Message Count — 34

e Total Messages Delivered — 24,681

e Opened-12,681

e Open Rate-51.4%

e Clicked - 500

e Click Rate-2.0%

e Unsubscribe Rate —0.25%

e Unsubscribed- 62

e Bounces-157

e Abuse Reports- 22 (Due to yahoo accounts preset email filters)

e Misc: | met with and will continue working with DNR to update our website with applicable fire

safety information for our community. We have a new tab update About Clearwood that includes
helpful | inks for our residents.

Thank you for your continued cooperation and commitment to making Clearwood a safe and welcoming
community. Please reach out with any questions or concerns.

/é/@ﬁzfq.
Racheal Paige

Clearwood Community Association
General Manager
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